
Chapter 3 Homework 

 

 
 

 

 
A + C + F + H ➔ 7 + 6 + 4 + 7 = 24 Days 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 



 

 
A  + C + D + F + G ➔ 7.0 + 4.0 + 5.0 + 7.0 + 3.0 = 26 hours 



 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

You would crash B by 2 weeks because it has the lowest crash per week 

You would crash C by 3 weeks because it has the lowest crash per week 

 

  B (2)  E (2) 

 

A (3)      F (2) 

 

  C (5) 

 

The lowest crashes per week are: B for the critical path; 2 x $110 = $220 

       C for the other path; 3 x $240 = $720 

   220 + 720 = $940 

 

 

 

 



 
 

 

  B (2)  E (1) 

 

A (2)      F (3) 

  C (5)    

 

A – B – E – F ➔2 + 2 + 1 + 3 = 8 

A – C – F ➔ 2 + 5 + 3 = 10 

 

For A – B – E – F, reduce B by 1 week to get it down to 7 weeks because B is the cheapest. 

For A – C – F, reduce C by 3 weeks because it is the cheapest. 

(1 x 120) = 120 

(3 x 200) = 600 

120 + 600 = 720 

 
 

 



 
 

 
 

 
2 + 2 + 1 + 3 = 8 Weeks; 8 – 7=1  B has the lowest crash of $120; 1 x $120 = $120 

 

2 + 4 + 3 = 9 Weeks; 9 – 7=2  C has the lowest crash of $240; 2 x $240 = $480 

 $120 + $480 = $600 

 

  B (2)  E (1) 

 

A (2)      F (3) 

 

  C (4)  

 

 



 

 
 

A (4)  D (9) 

 

B (9) 

 

C (8)  E (8) 

 

A – D ➔ 4 + 9 = 13 

C – E ➔ 8 + 8 = 16 

A➔ (1,100 – 800)/ (4 – 3) = 300 

B ➔ (500 – 250) / (9 – 7) = 125 

C➔ (650 – 600) / (4 – 3) = 50 

D ➔ (1,500 – 750)/ (9 – 6) = 250 

E ➔ (1,650 – 1,200)/ (8 – 6) = 225 

A = 4 – 3 = 1 

B = 0 Because it isn’t connected to other activities 

C= 4 – 3 = 1 

D = 9 – 6 = 3 

E = 8 – 6 =2 

 

A = 1 x 300 = 300  

B = 0 

C = 1 x 50 = 50 

D = 3 x 250= 750 

E = 2 x 225 = 450 

300 + 0 + 50 + 750 + 450 = $1550 

 

 

 

 

 

 



Chapter 3 quiz 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
  B (2)  E (4)    Critical Path: A – C – F➔ 1 + 7 + 3 = 11 

A (1)      F (3) 

   

  C (7) 

 



 
 

 

 

 

 

 

 



 

 

 



 

 

 

 



 

 
 

  D (8) 

 

A (4)    G (4)  

 

B (2)  E (6) 

 

C (3)  F (3) 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

  B (8)  D (8)      H (6) 

 

A (10)   E (9)    I (2) 

     G (6)  

   

C (4)  F (5) 

 

A – B – E – G – I ➔ 10 + 8 + 9 + 6 + 2 =35 weeks 


